
District / Board Goals 17.18 

2017-2018 HIGHLANDS DISTRICT 106 GOALS   
August, 2017 

 
 

ACADEMIC 
 
Goal 1: Math Achievement 
Historical data for CGI (Conditional Growth Index) percentile for Highlands’ students on the MAP 
math assessment include: 59th %-ile (2014), 65th %-ile (2015), 76th %-ile (2016), and 87.6 %-ile 
(2017). For 2017-2018, the CGI percentile for math will be ≥ the 90th %-ile. 
 
Goal 2: Reading Achievement 
Historical data for CGI (Conditional Growth Index) percentile for Highlands’ students on the MAP 
reading assessment include: 75th %-ile (2014), 75th %-ile (2015), 80th %-ile (2016), and 82 %-ile 
(2017). For 2017-2018, the CGI percentile for reading will be ≥ the 85th %-ile.  

 
Goal 3: Writing Achievement 
Historical data regarding the percentage of Highlands’ students, grades K-8, who meet or exceed 
standards on the local writing assessment include: 51% (2015), 65% (2016), and 70% (2017). For 
2017-2018, at least 80% of students in grades K through 8 will score “Meet” or “Exceed” on the 
local writing assessment (post scores). 
 
 

FINANCIAL 
 
Goal 1: 
Develop and implement a collaborative budgeting review process to manage department- and 
building-level spending, and to identify priority areas for resource allocation. 
 
Goal 2: 
Develop a balanced operating budget to demonstrate financial stewardship and a focus on 
educational results to the community by 

(a) ensuring that operating expenditures do not exceed operating revenues for the 2018 
fiscal year; 

(b) ensuring that operational spending aligns with student learning objectives and goals, in 
consideration of the district’s resources and constraints; and 

(c) establishing a capital project cycle in order to maintain district assets. 
 
Goal 3: 
The District will receive a “Financial Recognition” designation from the Illinois State Board of 
Education. 
 
Goal 4: 
Increase the resources available to the District and its students by identifying additional funding 
sources, leveraging the use of cooperative agreements, and by identifying operational efficiencies. 




